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On behalf of LibraryLinkNJ, its Executive Board and staff, | would like to wish everyone a
happy and healthy new year. Thank you for this opportunity to participate in this year’s
conference and report on the recent activities of LibraryLinkNJ.

Organizational Values

In September, after many months of conversation which included input from our staff and
Executive Board, we shared our new Organizational Values Statements. These values will
guide our work and our professional relationships as we connect all New Jersey's libraries to
each other and to the resources they need to serve their communities.

“Collaboration and Connection to the Community”
We believe in the collaborative power of the library community to share knowledge and
connect with one another.

“Inclusion and Belonging for All'
We lead a culture of inclusion and belonging for New Jersey’s library communities and
the individuals they serve, giving a voice and equal opportunities to all.

“Trust and Respect for One Another”
We act with trust and respect, engaging in a culture that listens deeply to lift up all
members.

“‘Learning and Innovation that Promotes Individual and Community Growth’
We provide innovative, high-quality programs and services that promote resource
sharing, learning, and professional growth for all New Jersey libraries and library

workers.

Collaboration and Partnerships

We are thrilled to be partnering with the New Jersey State Library, the New Jersey Association
of School Librarians, and the New Jersey Department of Education to help New Jersey’s K-12
public schools and libraries prepare for the state’s forthcoming information literacy standards.
The State Library’s “Teaching Information Literacy” initiative has an overarching goal of
helping certified school library media specialists, public librarians, academic librarians, and
teachers across the state, who will support students in learning about information literacy.
LibraryLinkNJ will work with the State Library and its partners to develop online training



https://librarylinknj.org/projects/grants/teaching-information-literacy

modules, professional development resources, and other support for New Jersey’s public
schools and libraries.
e We have some grant funding to hire qualified Project Consultants to create on-demand
training videos this winter on a variety of Information Literacy topics as part of this
project. Please contact Darby Malvey at darby@librarylinknj.orq if you are interested in

applying.

We would like to express our thanks to everyone who responded to the Equity, Diversity, and
Inclusion (EDI) Training Needs for NJ Library Leaders Survey that we conducted in August
2024. The survey was conducted as part of our Strategic Roadmap for the "EDI Framework for
NJ Libraries" Project, and we now have a summary report of the survey findings to share with
everyone via our website. Based on insights from 118 library professionals, the report
highlights a strong need and demand for targeted, role-specific training to enhance equitable
and inclusive practices across diverse community settings. Despite widespread participation in
EDI training, gaps still need to be addressed in areas like communication, facilitation, equity
assessment, cultural humility, and change management, with barriers such as time and
funding limiting access. The report recommends modular, flexible training pathways, interactive
learning experiences, and leadership support to build and sustain the capacity for library
leaders to achieve strategic EDI goals.

The EDI-NJ Project published a status report on our website in December. It includes updates
on activities related to the following project goals:

Building Capacity for EDI

Fostering Inclusive Library Environments

Strengthening Diverse Staff Power

Enhancing Library Services and Accessibility

How You Can Get Involved with EDI-NJ (https://librarylinknj.org/EDI/strategic-roadmap):
e Joining the monthly NJ Statewide EDI Initiative Group (EDI-NJ) Meetings
o Third Wednesday of the Month, 3-4pm
e Providing feedback on created project tools/assessments or participating in one of the
project groups (sign up here!)
e Attending upcoming training opportunities and events, which will be announced in early
2025
If you're interested in participating in the project or would like more information about EDI-NJ,
please reach out to Mi-Sun Lyu, lvu@librarylinknj.org, the project manager. We’d love to have
you join us in building a more equitable and inclusive future for New Jersey libraries.

Kudos to our Technology Advisory Group (L-TAG), Director of Special Projects Mi-Sun Lyu,
and Online Learning and Digital Content Specialist Jon Braun for their work in leading our Al
Ambassadors initiative. The initiative is getting national attention with presentations to the
State Libraries and Al Technologies working group (SLAAIT) and most recently through an
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article in Library Journal. Jon and Mi-Sun did a fantastic job describing the initiative and
representing LLNJ and the NJ library community during their interview for the article.

At their November meeting, our Executive Board approved a statement in support of the
NJLA Statement on Pay Transparency for All New Jersey Library Workers.

Professional Development

We were pleased to be able to host our 4th annual virtual one-day conference on
September 25. This year's conference theme was Inclusion, and we were thrilled to host 14
live presentation sessions on a wide range of Inclusion topics for 227 registered attendees.
This year's conference sessions were brought to us by individuals and institutions here in New
Jersey--highlighting the commitment to inclusion that is so prevalent in the NJ library
community. To view recordings of 13 of the presentations, visit our LearningSpace.

We continue to facilitate Skill-Sharing Conversations which are one-hour, virtual
conversations on relevant library topics. Each conversation follows an agenda and is
moderated by one of our talented colleagues, providing a great opportunity for the NJ Library
community to learn and grow together. See our website for a list of upcoming conversations.

We continue to add to the offerings on our LearningSpace On-Demand Training Portal.
Powered by Niche Academy, the LearningSpace is a place for New Jersey library workers to
access an array of continuing education options, including recordings of our live webinars and
virtual conferences, and original, asynchronous professional development and training options.

Join us for one or more of MentorNJ online Meetups, where library staff from around the
state gather to share successes, ask questions, seek advice, or simply take some time to
network with peers. Information about all of our meetups can be found on our Events
Calendar

Resource Sharing and Delivery

We published our Statewide Delivery Service RFP after it was approved by our Executive
Board at their November 21 meeting. We will open bids in mid-February and select a vendor
in April after a lengthy evaluation process. The new contract will start on July 1, 2025.

e Currently, the Statewide Delivery Service provides delivery for 287 library
administrative entities:
o Public Libraries - 197
Private K-12 Schools - 8
Public K-12 Schools - 31
Academic Libraries - 44
Other Library-Related Agencies - 7
e The Statewide Delivery Service provides delivery to 482 locations:
o Public Library Locations - 296
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m County Library Branch Locations - 113
m  Municipal Library Branch Locations - 39
m Municipal Libraries without Branches - 144
Private K-12 School Locations - 8
Public K-12 School Locations - 31
Academic Library Locations - 63
m Academic Library Branch Locations - 30
m Academic Libraries without Branches - 33
o Other Library-Related Agency Locations - 84
m Other Library-Related Agencies - 6
m BCCLS Locations - 78

Member Communication & Engagement

We finalized activities related to our FY25-26 Member Engagement Plan and made it
available on our website. The plan outlines how LLNJ will connect with its members to
encourage participation and retention. Developing a member engagement plan is one of the
major objectives of our current strategic plan.

Our first New Member Information Session was held on Friday, September 20. Board
President Joan Serpico provided a welcome to attendees, then Executive Director Ralph
Bingham and Programming & Outreach Manager Darby Malvey presented the basics of LLNJ
to an audience of new members. The program was well received, and we are already making
plans for our next New Member Information Session, scheduled for March 2025.

Looking Forward

Save the Date! Culture Connection: African American Culture Event
Hosted by the MentorNJ African American Library Staff Meet-up Group
(Discussion Leader: Muriel Odrick, Ocean County Library System)
Friday, March 14, 2025, 10:30am-3:30pm

@ Monroe Township Public Library (Middlesex County)

Discussion of Information Literacy in the Al Age: What Practices Need to Change, and
What Is Still Useful: Tuesday, February 25, 2025, 1:30pm-3:00pm

Libraries & Al: Incorporating Al at Your Library With Bots: Tuesday, March 4, 2025,
2:00pm-3:30pm


https://librarylinknj.org/sites/default/files/pdfs/Member-Engagement.pdf
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The LLNJ team is planning our annual Winter Meeting,
and the keynote speaker this year is you!

At this virtual gathering of library staff from around the state, we want to celebrate the successes of
all of New Jersey’s incredible libraries and library teams. Sign up to share a brief (up to 4 minutes)
“‘Love Letter” with all of our attendees about the things you want the NJ Library Community to
know. From major construction projects and big grants to successful storytimes or tricky reference
calls - there’s no success too big or small to celebrate. If you're proud of it, let the library
community love it this February!

WP Click Here to Sign Up to Share VP ¢
Don’t want to share? All NJ library staff are still invited to join us! Celebrate your colleagues
and gain some inspiration along the way. Plus, hear updates from the LLNJ team! Registration
opens soon!

Check out our January Newsletter for announcements about upcoming events, meetups and
other other professional development opportunities along with partner updates and articles
featuring the work of our awesome member libraries and NJ library workers.

Finally, a reminder that the best way to stay connected with us and informed about upcoming
events is to sign up for our newsletter at https://librarylinknj.org/about-us/news. We publish a
newsletter at the beginning of each month and an On Our Calendar update every Friday with
upcoming events for the following week.

Best regards,

Ralph S. Bingham ll|
Executive Director, LibraryLinkNJ
January 10, 2025
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