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» Community college libraries and public libraries can

Why Th|S work together to address the following populations:
. » | ow-income students
CO | | O borO TI O n » First generation students

MO-I--l-e FS » Marginalized and underrepresented groups
» Student-parents




Why This
Collaboration
Matters

Community college libraries and public
libraries share common goals, including:

A commitment Increasing
to lifelong access to
learning information

Building
inclusive
communities

Fostering
digital literacy

Ultimately, this collaboration will bridge
resource gaps, advance equity, and
amplify the reach and impact of both
organizations.



Community College Library Challenges

It is important to identify what the gaps in services are and any potential goals that the library hopes to
achieve.

®» [imited scope and focus » | imits fo technology access
» | imited budget for = |imited technology assistance for
those in need (tech help)
» collection development (primarily .
general interest materials) ®» Space constraints
» exfracurricular offerings (museum » Hours of operation
passes)

= Programming



Public Lilbrary Solutions

It is important to identify what the gaps in services are and any potential goals that the library hopes to
achieve.

» Collection focus on general interest
materials and extracurricular
offerings allows for broader access
to a wider collection.

= | oanable Wi-Fi hotspots and
laptops, color printing, parking lof
Wi-Fi, tech help sessions

» [Expertise in community-focused
programming

» Dedicated community space to
reserve

» [Fxtended hours and weekend hours



Public Library Challenges

It is important to identify what the gaps in services are and any potential goals that the library hopes to
achieve.

» | imited specialized academic resources

» Staff may not have specialized knowledge for advanced research or academic
projects

» | imited budget for advanced technology and replacing outdated
resources

®» Hours of operation



Community College Library Solutions

» Community college libraries can -
provide access to non-circulating
physical reference materials and
other academic resources that
are available for viewing.

» Community college libraries may -
have subject liaisons who can
aide in providing research help
for more advanced research or
academic projects.

Community college libraries may
have computers for community
user use, broadening the
available amount of technology
for the community.

Extended hours and weekend
hours



A Closer Look
at Public
Libbrary
Services...

Community-centered Programming
» | egal assistance
®» |mmigration services
» Cultural heritage
» Financial literacy
» Physical and mental health
Local transportation
Local history/genealogy

Museum passes



A Closer Look
at Public
Libbrary
Services...

» Socioeconomic Insecurity Support
» Social Workers

» Technology Access
» Computers
®» |oanable devices

» printers (printing via mobile
device)/copiers/scanners/fax machines

» cBooks/eAudiobooks, media streaming, etc.



Community College Libraries Services
What HCCC offers

Library Instruction (HCCC only)
Research Consultations (HCCC only)
On-the-fly research help (HCCC and community users)

Makerspace (HCCC and occasional tours)
» 3D printing, podcast stations, Cricut, laser cutter, sewing machines, laminators, etc.

Interlibrary Loan (HCCC only)

Course Reserves (HCCC only)
» Technology (HCCC and community users)
» Webcams, calculators, VR, Office365 subscription, Adobe subscription, headsets, etc.
» Programs (HCCC and community users)
» Adult and children's programs

® Trans-Form Your World Fest, Craft and Storytimes




» Are any of the services available for community
userse

» \Would your institution be willing to offer more services
for community userse What about visiting students?

W h C”- DO YO U » HCCC is considering opening up the institution to our
peer institutions’ students.
Offer?e

» Are there ways to promote services to youth patrons
at public libraries who are looking to enroll in
collegee




How 1

Colla
Effec]

O
oorate

vely

Conduct a needs
assessment

Establish shared goals

Formalize agreements

Maintain a regular
channel of
communication

Identify what each
organization needs support in
and what they can offer.

Align on objectives that
benefit both institutions and
users.

Determine whether you want
to establish a Memorandum
of Understanding (MOU) or an
informal agreement.

Hold recurring meetings to
evaluate progress and share
new ideas!




o] Limited funding or staff

Resistance to change or
collaboration

Potential
Challenges

\/ Misaligned priorities or
timelines




Seek joint grants and funding opportunities

* More experienced staff with grant writing abilities can lead the
project.

Foster buy-in through success stories and data
- Foster *Keep in touch with peer institutions who are engaging in these
Solutions

partnerships to obtain data to share for your own proposall

Build flexibility into the partnership plan

e Understand that both institutions are on different timelines and
ease into these partnerships.




Collaboration Success Stories

Library card sign up drives

North Bergen Free Public Library (NBPL)
gained 5 new users from HCCCI

Jersey City Free Public Library (JCFPL) will
do early semester library card sign up
drives

£in

Programming space

North Bergen Free Public Library’s main

branch has closed for renovations. NBPL

is looking to host programs at the North
Hudson Campus.



Collaboration Success Stories, Pt. 2

o

Joint promotion

JCFPL agreed to accept flyers for events
that are community user oriented.

The museum pass program at HCCC's
LibGuide contains a section promoting
the additional offerings that are made
available by acquiring a library card at
JCFPL or NBPL (depending on
residence).

Future ideas
Book clubs hosted at JCFPL

HCCC tabling in the youth department
at JCFPL to promote the College and
library services.

Appearing at a JCFPL career day
(ideally after the creation of a librarian
trainee program at HCCC)



Your Turn: Creating
Your Action Plan

» Ask yourself:

» “What specific needs can this partnership
addresse”

= “What can your organization contribute
to this partnershipe”

» “What measurable outcomes do you
want to achieve?¢”



