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Ramapo College Quick Facts COLLEGE
New Jersey’s premier public e Provides students a strong
Liberal Arts College foundation for a lifetime of

: : : achievement.
Location: 300+ acre residential

campus in Mahwah e (Committed to academic

Founded: 1969 excellence through
BA & MA degrees; Doctor of interdisciplinary and
Nursing Program experiential learning, and

international and

Students: 6,110 : :
intercultural understanding



About Us: The College of New Jersey: ' TCNJ

THE COLLEGE OF
NEW JERSEY

High-Quality, High-Touch undergraduate experience

« 7,400 full-time undergrad , Strong liberal arts core

students « Teacher-Scholar model
« 1,100 grad students . Student-to-faculty ratio: 151
. Highly selective . Average class size is 21
« 86% Graduation rate . Commitment to community
« 94% New Jersey residents engagement

https://ira.tcnj.edu/wp-content/uploads/sites/322/2023/09/TCNJ-Institutional-Profile-AY-2022-2023.pdf



https://ira.tcnj.edu/wp-content/uploads/sites/322/2023/09/TCNJ-Institutional-Profile-AY-2022-2023.pdf

Peter P. Mercer Learning Commons

e Constructed from e Two Info Lit classrooms
2019-2021 Houses Potter Library, ITS Help

e Four floors; 17,000 sq.ft. :

e >3 individual/group Desk, Center for Reading &
study rooms & media Writing, Holocaust Center,
rooms Faculty Resource Center,

Digital Humanities,
Instructional Design Center,
Investigative Genetic
Genealogy
e Gaming Lab (opening Jan 25)
o C(afe




About Us: R. Barbara Gitenstein Library

5-story, 135,000 sq. ft.
24 study rooms

1 large auditorium

2 computer/lecture
labs

~ 640,000 physical
items
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George T. Potter-Library

Open Mon-Sun (95.25 hrs) e 14 Circulation Student

Two FT Circulation staff Assistants (Fall 2024)

One Circ staff (shared with e 160K+ physical books
Tech Services)

Two PT Building Supervisors

e 650+ Print Course
Reserves
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https://www.ramapo.edu/tours/library/

About Us: R. Barbara Gitenstein Library Access Services

Open 84.5 hrs/week

including weekend and

evenings

o was 98.5 hrs/week

6 full-time staft

o was 8.5 FTE

o 20 hours/week staff from
Technical Services

35 student employees

e Circulation
e Course Reserves

eInterlibrary Loan &
Resource Sharing

eStacks Maintenance






New challenges for a new generation of workers
(GenZ: Born between 1996 and 2010)

The first generation of digital natives, meaning thgy were born in a time
where Internet access was ubiquitous (Mintel, 2018).

Connected- Kirchmayer and Fratricova (2018) Highly value work-life balance and
flexibility

Communicating - They communicate through a wide range of platforms (not email)
Content-centric - They are visual learners preferring small chunks of content at a
time and in visually appealing such as infographics

Computerized - They are the first generation of digital natives, meaning they were
born in a time where Internet access was ubiquitous (Mintel, 2018).
Community-orientated - they are especially drawn to companies that make a social
impact (Marron, 2015; Singh & Dangmei, 2016).



Motivation and Retention

6 Effective Ways to Motivate and Retain Students

Autonomy

Contests

Food

Suggestion Box

Employee Strengths

Seasonal and University-Specific Events

V1 AW N -

Sterling, L. R. (2015) Books not burgers: Six highly effective ways to motivate and retain library student
employees. Journal of Access Services, 12:3-4, 118-127.
https://doi.org/10.1080/15367967.2015.1098544



https://doi.org/10.1080/15367967.2015.1098544

Motivate and Retain through giving autonomy

STUDENT TASKS STACKS TASKS
[] Retrieve books and journals for [J Shelve materials
ILL/Document Delivery/Holds [J Revise shelving
[J Track Patron Interactions [] Stacks Maintenance
(] Double Discharge carts to be [] Shelf Reading
shelved (supervisor review) [J Item Pickups
(] Take User stats
(] 8:30AM STACK AREAS TO MAINTAIN
(J 10:00AM [] General Collections
[J 11:30AM ] CH/YA
(] 1:00PM [J Media
[J 2:30PM [ Periodicals
(J 4:00PM [J Overflow
(J 5:30PM [J Reserves
(J 7:00PM
(J 8:30PM BUILDING MAINTENANCE (chairs, etc.)
(J 10:00PM [J Study rooms

[J Reading room



Motivate and Retain through contests




Motivate and Retain through food




Motivate and Retain through Suggestion Box




Motivate and Retain through Employee Strengths




Motivate and Retain through

Seasonal and University-specific events
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Reduced Student Budget

e Impact on library student workers
o Limited student hours
o Students are multitasking
o Hiring students with Federal-Work Study (FWS)
m Limited hours & reduced FWS grants
m Switch to regular budget or terminate FWS students
when grants run out



Circulation Student Guide

e New online student guide
o Why now?
o (Show & Tell)
o Student feedback



Circulation Student Guide (Cont’d)

e Student Feedback (from survey responses)

o “Great guide!”

o “Overall it is very comprehensive”

o ‘I think the guide was very organized and well put
together. I also appreciated the pictures that were added,
they were so cute.”

o “Thank you for putting this guide together for the
workers!”



Targeted Assessment & Mentoring

e Annual refresher session (Fall)
e Annual on-on-one open meetings at end of each term



Targeted Assessment & Mentoring (cont’d)

e Shelving
o LC Easy and actual shelving practice
o Peer-to-peer mentoring (pros and cons)

® (Quiz (training follow-up)
o Staff mentoring



Quiz: Sample Results

A patron comes to the Circ desk and asks if we have books on a particular topic. What do you do?
5 responses

@ Help the patron and look it up in the
catalog?

@ Tell the patron to contact Inter-Library
Loan.
@ Send the Patron to ITS.

@ Tell the patron to go to the Research
Help Desk.




Quiz: Sample Results (Cont'd)

A professor comes to the Circ desk and asks if one of their students checked out a particular book.

You are ALLOWED to give this information to the professor.
5 responses

@ True
® False




Quiz: Sample Results (Cont’d)

Which call number is out of order

I E 322 .M211983 | E 322 .M38 2001 [ E 322 .M867 1978 [ E 322 .M8524 1999

Select



Quiz: Sample Results (Cont'd)

Are there any topics/tasks that you want to go over with a supervisor again?
(Example: How to input information for a new patron on Koha. etc.)

4 responses

ILL books

How can you identify a Faculty-Owned Course Reserve item from a Library-Owned Course
Reserve item?. A recap of the faculty publications as well.

No

| would like to go over the ILL books and the procedures for what to do.



Future Plans

e C(reate separate LibGuide for prospective student workers
o Link to on-campus employment website
o Closer collaborations with Campus Employment Office

o Separate student worker contract
(Including acceptable/expected behaviors)
e Exit interviews with students - assessment

o Impact of library work experience
e Separate supervisor training for staff members



Contact Us

Bethany B. Sewell Madel Tisi
sewellb@tcnj.edu mtisi@ramapo.edu
Access Services Librarian Circulation, Reference &
TCN]J Instruction Librarian

Ramapo College


mailto:sewellb@tcnj.edu
mailto:mtisi@ramapo.edu
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