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Open
Textbook
Collaborative
Grant

Goal was to create, disseminate, sustain, and incorporate
open educational resources (OER) into high-cost STEM career
and technical education programs.

$1.44 million, 3-year, US Department of Education Fund
for the Improvement of Post-Secondary Education (FIPSE)
grant—with a 1-year no-cost extension (NCE)

Middlesex College led a consortium consisting of New
Jersey’s county colleges and Rowan University, along with
support from Rutgers University and New Jersey Institute of
Technology, NJCCC, NJTransfer, VALE, Edge.

Along with secondary and higher education, the OTC worked
to find collaborators across community and faith-based
organizations, state and local governments, and business and
industry.



Open
Textbook
Collaborative
Goals

Create high quality Open Textbooks for STEM/Perkins CTE
gateway courses to lower barriers to well paying careers in
high growth industries.

Enhance the OpenNJ platform to include an Open Publishing
module that facilitates the publishing and revision of OER
content.

Pilot-fund OER projects to document the financial savings
and academic outcomes associated with taking courses that
use OER.

Establish a state-wide or regional community of practice that
supports ongoing use and development of OER.



What Have We
Accomplished?

29 OER projects funded—with 27 already completed,
piloted, and ready for adoption.

56 Faculty members from 12 Higher Ed institutions have
participated in 18 Individual and 11 Collaborative OER.

Created and refined the OpenPublishing module to promote
easy authoring and adaptation of OERs for inclusion in the
OpenNlJ repository.

Faculty and collaborators can now create and adapt online
learning materials with embedded enriched content.



What Have We
Accomplished?

Our OTC-created OER can be incorporated in any LMS and
shared throughout the larger educational community.

As of last reporting period we have saved nearly 17,000
students over $1.6 million in 17 courses at 13 IHEs. More
recent data is in the process of being collected and analyzed.

OTC Conference ‘24 at Middlesex brought together 75
people with 17 presenters from 8 Higher Education
Institutions

OTC Conference ‘24 had attendees from 17 Higher Education
Institutions including attendees from 7 who previously had
not participated with the project.



What Do We
Have Left to
Do?

Finish the remaining projects, have them copyedited,
checked for accessibility and uploaded to OpenNJ

Complete data gathering — we really need your help here
and you will be hearing/seeing Steve in the near future.

Support new and ongoing OER projects in the region,
including the new OER Community of Practice from VALE and
NJAL.
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Marilyn N. Ochoa
Project Director/Principal Investigator
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schudnick@middlesexcc.edu
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