A Self-Care Playbook for Leading in these Times

Tracie D. Hall, Executive Director
American Library Association




| have come to believe
that caring for myselts

2% Audre Lorde, MLS 1961
Gaiam g - W e Columbia University
ct of survival. e | Writer/Activist/Librarian
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ALA’s Twelve Core Values

* Access « Sustainability

» Confidentiality/Privacy * The Public Good
 Democracy * Preservation

* Diversity * Professionalism

 Education/Lifelong Learning < Service
* Intellectual Freedom « Social Responsibility



*A Year of Twin Crises'

i - Researchers point to a
correlation between
inequitable health
outcomes and access to
technology.
\ .»'
Poor access to connectivity nwr &m..an Vo
and work-from-home jobs t.', ”
caused BIPOC residents to — i
venture out of home. Black
people left their homes
135% more than White
people during the
pandemic’s spring peak.




Library leaders fighting to fill real gaps

- Blacks and Latinos are 10
years behind Whites in levels
of broadband access

- Poor access to connectivity and
work-from-home jobs caused
minorities little choice but to
venture out of home. Black people
left their homes 135% more than
White people during the lockdown
peak in April.

- More than half of Black and
Latinos people could be under-
prepared for 86% of jobs by 2045.

- If this digital racial gap is not
addressed, in one generation
alone, digitization could
render the country’s minorities
into an unemployment abyss
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Fighting Community Disinvestment and Information Disinvestment -
The same policies that produce this... also produce this.
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As pandemic rolls on, library funding

Hennepin County Library staff, probation ~~ endangerea " 7
officers face threat oflayofts . @@ e vore

Friday, October 23, 2020 by Susan Du in News Than 150 lerary Employees

More than 150 Birmingham Public Library employees are out of work
indefinitely due to a city-wide budget shortfall.

By Michael Seaie, Paich Staff @
Sep 2. 20 10:55 am CT | Updated Sep 22, 2020 1:00am CT
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, located at High and Washington streets, is 3 former post office and serves Pottstown
‘.’JF:Y Pnnﬁwrnvp Unner Pattserove and | nwer Pattsgrove.

The Eastwood Branch of the Birmingham Public Library will close for good. (Michael
Seale/Patch)




Fighting for
Information Equity

* Information Equity is one of the
key Civil Rights issues of our time

» Pairing the right to read and
Universal Broadband

* Managing the Third Wave of
Library Services: Digital
Access and the fight against
Information Poverty




* “Information Poverty’ has
been described as a
“situation in which
individuals and communities,
within a given context, do
not have the requisite skills,

. Informatin overty is further TErE -
defined by the lackyof visible access abilities or material means

points to critical information and the B feWels)t:}laN=laileil=]a 18 ((el=r L R0
absence of well-coordinated and : . : .
appropriately scaled information information, interpret it and

infrastructure - - »
: apply it appropriately.
* Poverty is compounded when PPYY et y .
Eeople do not have access to one of -- Johannes Britz
hree things: financial

'
!

A
e
BRI

capital, education, or connections to
information or social networks.




Managing the Third Wave of
Library Services: Digital Access

If the first great wave of library and information services was in the late 18t through
early 20t century to pull the public towards reading literacy...

...And the second wave in the latter 20t century to help to introduce technological
literacy into the populace...

Then the next and third great wave of library and information science will be to
reimagine and reenergize library and information services and close the digital literacy

and data access gap.



To be a leader of any kind in today’s libraries requires that we maintain
the reserves needed to navigate:

* Fear « Criticism
» Stress * Conflict Management
« Fatigue » Constant Change

« Self Doubt e Loss

to create the kind of transformational change and alignment in our
institutions that our communities need and deserve.

What other issues or emotions
have you had to face during this period?




Self-Care as an Act

of Survival:
A toolkit for resilience

Empathy and care
operate like a kind of
ATM. You can only
withdraw what you
put in.

Don’t let your balance
get too low.
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Pieter J. Rossouw and Jurie G. Rossouw

Resilience is the human capacity to

meet adversity, setbacks and
trauma, and then recover from
them in order to live life fully.

Resilient leaders have the ability to
sustain their energy level under

pressure, to cope with disruptive
changes and adapt. They bounce
back from setbacks. They also
overcome major difficulties without

engaging in dysfunctional behavior
or harming others.

- George Kohlrieser and Anouk Lavoie Orlick



Self Awareness is the first
step to resilience

th self-awareness, a leader

able to put their strengths
‘forward and lean into those
abilities.

* Having a clear understanding
of your own abilities and
limitations also allows for more
effective communication,
because a self-aware leader is
better able to recognize the
impact they have on the people
around them. oy Ruhmann

FEELINGS CHECK-IN

| feel... | need +o...

Overwhelmed Toke o step back
St+ressed Focus on relaxing

Anxious Practice coping skills
Sad Be loving to myself
Ansry Find o positive outlet
Drained  Rest and rechorge

Broken Self-compassion
Upset  Toke time for myself
Alone _ Req_ch out for support

The Importance of Scheduling
a Daily Check-In




Brief Resilience Scale (BRS)

Please respond to each item by
marking one box per row

| tend to bounce back quickly after

hard times

| have a hard time making it through

stressful events.

It does not take me long to recover

from a stressful event.

It is hard for me to snap back when
something bad happens.

| usually come through difficult times
with little trouble.

| tend to take a long time to get over
set-backs in my life.

Strongly

Disagree | Neutral Agree
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Scoring: Add the responses varying from 1-5 for all six items giving a range from 6-30. Divide the total
sum by the total number of questions answered.

My score: item average / 6




- Al C U
“Reframe self-care as an
investment that can increase
overall productivity and e N
effectiveness as a leader.” : s a2


https://hbr.org/2020/08/reframe-how-you-think-about-self-care

If you

but you just
wanted to
recharge your

How much time
could you save by
responding from
a place of control
rather than
reacting from a
place of stress?

Self-Care for

didn’t need help,

battery — how
would you do that?

Leaders Questions:

What is one thing
you can choose to
say no to today

- that will give you
back at least five
minutes? How you
could you use this

If the strongest
leader you knew

was struggling .~ time to improve
- your own well-
being and
performance?

with stress, what |
would you advise
them to do?

How has taking
some time for
yourself
benefited you
or your team in
the past?
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Self-Care Survey

* Where do you need time and
attention in your self-care
routine?

« How might you benefit from
better time management or
breaks at work?

« How might tending to those
two areas help you set realistic
boundaries with your energy
and emotions?

S+re+chin3 M
Walking

Exercise

Secial Media
Communication
Friends

Compassion
Journaling

Nutrition

Hobbies

Creativity
Goals Environment

ldentity Stability
Authenticity / \Clean Space

Budgeting | Managemen

Money Work
Management

Paying Bills
Boundaries

Breaks



SELF-CARE

WHEEL

Exercise: Write at least two acts
of resilience in each section




Resetting is critical
for productivity.
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Self-Care is necessary for long
term effectiveness and impact

When | dare to be powerful,
to use my strength in the
service of my vision,
then it becomes less and less
important whether

| am afraid.

— Audre Lorde
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Reflection Questions:

* What are some tell-tale signs that you
need to engage in more self-care?

* Under what circumstances have you
| demonstrated a level of resilience
that surprised you or made you
proud?

* How might an ethos of self-care and
nurturing resilience ultimately
increase user outcomes and impact.




