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The recipe for resilience:
Self-Care
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A Formidable Pledge
ALA’s Twelve Core Values
•
•
•
•
•
•

Access
Confidentiality/Privacy
Democracy
Diversity
Education/Lifelong Learning
Intellectual Freedom

•
•
•
•
•
•

Sustainability
The Public Good
Preservation
Professionalism
Service
Social Responsibility

A Year of Twin Crises
• Researchers point to a
correlation between
inequitable health
outcomes and access to
technology.
• Poor access to connectivity
and work-from-home jobs
caused BIPOC residents to
venture out of home. Black
people left their homes
135% more than White
people during the
pandemic’s spring peak.

A Deutsche Bank study reports on information resource gaps
that those working in libraries have long noted
Library leaders fighting to fill real gaps
-

Blacks and Latinos are 10
years behind Whites in levels
of broadband access

- More than half of Black and
Latinos people could be underprepared for 86% of jobs by 2045.

- Poor access to connectivity and
work-from-home jobs caused
minorities little choice but to
venture out of home. Black people
left their homes 135% more than
White people during the lockdown
peak in April.

- If this digital racial gap is not
addressed, in one generation
alone, digitization could
render the country's minorities
into an unemployment abyss

Fighting Community Disinvestment and Information Disinvestment –
The same policies that produce this…
also produce this.

Libraries are facing funding
and service reductions when
the public needs them most.

Fighting for
Information Equity

• Information Equity is one of the
key Civil Rights issues of our time

• Pairing the right to read and
Universal Broadband
• Managing the Third Wave of
Library Services: Digital
Access and the fight against
Information Poverty

• Information poverty is further
defined by the lack of visible access
points to critical information and the
absence of well-coordinated and
appropriately scaled information
infrastructure.
• Poverty is compounded when
people do not have access to one of
three things: financial
capital, education, or connections to
information or social networks.

• “Information Poverty’ has
been described as a
“situation in which
individuals and communities,
within a given context, do
not have the requisite skills,
abilities or material means
to obtain efficient access to
information, interpret it and
apply it appropriately.”
-- Johannes Britz

An Activist Stance -Managing the Third Wave of
Library Services: Digital Access
If the first great wave of library and information services was in the late 18th through
early 20th century to pull the public towards reading literacy…

…And the second wave in the latter 20th century to help to introduce technological
literacy into the populace…
Then the next and third great wave of library and information science will be to
reimagine and reenergize library and information services and close the digital literacy
and data access gap.

To be a leader of any kind in today’s libraries requires that we maintain
the reserves needed to navigate:

•
•
•
•

Fear
Stress
Fatigue
Self Doubt

•
•
•
•

Criticism
Conflict Management
Constant Change
Loss

to create the kind of transformational change and alignment in our
institutions that our communities need and deserve.

What other issues or emotions
have you had to face during this period?

Self-Care as an Act
of Survival:
A toolkit for resilience

Empathy and care
operate like a kind of
ATM. You can only
withdraw what you
put in.
--------------Don’t let your balance
get too low.

Resilience is the human capacity to
meet adversity, setbacks and
trauma, and then recover from
them in order to live life fully.

Pieter J. Rossouw and Jurie G. Rossouw

Resilient leaders have the ability to
sustain their energy level under
pressure, to cope with disruptive
changes and adapt. They bounce
back from setbacks. They also
overcome major difficulties without
engaging in dysfunctional behavior
or harming others.
- George Kohlrieser and Anouk Lavoie Orlick

Self Awareness is the first
step to resilience
• With self-awareness, a leader
is able to put their strengths
forward and lean into those
abilities.

• Having a clear understanding
of your own abilities and
limitations also allows for more
effective communication,
because a self-aware leader is
better able to recognize the
impact they have on the people
around them. Joy Ruhmann

The Importance of Scheduling
a Daily Check-In

A Little Test…

“Reframe self-care as an
investment that can increase
overall productivity and
effectiveness as a leader.”

How much time
could you save by
responding from
a place of control
rather than
reacting from a
place of stress?

If you
didn’t need help,
but you just
wanted to
recharge your
battery — how
would you do that?

Self-Care for
Leaders Questions:

If the strongest
leader you knew
was struggling
with stress, what
would you advise
them to do?
How has taking
some time for
yourself
benefited you
or your team in
the past?

What is one thing
you can choose to
say no to today
that will give you
back at least five
minutes? How you
could you use this
time to improve
your own wellbeing and
performance?

Self-Care Survey
• Where do you need time and
attention in your self-care
routine?

• How might you benefit from
better time management or
breaks at work?
• How might tending to those
two areas help you set realistic
boundaries with your energy
and emotions?

Exercise: Write at least two acts
of resilience in each section
• For example: In the “Physical”
section I might write, “Engage in at
least 30 minutes of exercise per day”
or “Take two baths by candlelight per
week”
• I might substitute “Spiritual” for
“Natural” and add, “Set up a backyard
firepit and have a social distance
smores night with my family.”
• Under “Professional” I might add
“Send notes of thanks or recognition to
at least two staff members or
stakeholders each week.”

Resetting is critical
f o r p r o d u c t i v i t y.

Self-Care is necessary for long
term effectiveness and impact

Ta k i n g t i m e f o r s e l f care can “help
prevent decision
fatigue, renew and
strengthen
motivation, increase
productiv ity and
c r e a t i v i t y, a n d
consolidate memory
and improve
learning.”

Reflection Questions:
• What professional or institutional
issues or incidents during the
pandemic have been the most
triggering for you as a leader?
• What are some tell-tale signs that you
need to engage in more self-care?
• What professional or institutional
losses have you not taken time to
grieve?
• Under what circumstances have you
demonstrated a level of resilience
that surprised you or made you
proud?
• How can you make self care a habit
and model it for others?
• How might an ethos of self-care and
nurturing resilience ultimately
increase user outcomes and impact.

