
VALE & OTN 
Supporting Libraries’ OER Efforts
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“…higher 
education shall be 
equally accessible 
to all”

Assembly, UN General. "Universal declaration of human rights." UN 
General Assembly, A26 (1948).

http://www.claiminghumanrights.org/udhr_article_26.html#at28
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The cost barrier kept
2.4 million
low and moderate-income 
college-qualified high school graduates 
from completing college in the previous 
decade.

The Advisory Committee on Student Financial Assistance http://files.eric.ed.gov/fulltext/ED529499.pdf



4State Higher Education Executive Officer http://www.sheeo.org



5State Higher Education Executive Office http://www.sheeo.org



6Federal Reserve http://www.federalreserve.gov/releases/g19/Current/
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The average borrower owes more than

$29,878
in student loans (class of 2016).

NJIT = $40,967
(CC students borrow less but default at a much higher rate)

http://ticas.org/posd/map-state-data



The average student should budget 

$1,220 - $1,420
for textbooks and course materials in 
2017-2018.
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NJIT = $1,600 - $3,800

Rutgers = $1,500

RVCC = $2,400

PCCC = $1,000
https://trends.collegeboard.org/college-pricing/figures-tables/average-estimated-undergraduate-budgets-2017-18
http://www.njit.edu/financialaid/eligibility/costofattendance.php
http://www.collegesimply.com/colleges/new-jersey/raritan-valley-community-college/price/



9Bureau of Labor Statistics http://www.bls.gov/cpi/
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What are we doing about it?



Open Textbook Network is an alliance of colleges 
and universities committed to improve higher 
education through the advancement of open 
textbooks and practices.
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● Promotes access, affordability, and student 
success.

● Believes in the power of open education to 
transform higher education.

● Leadership of network members drive this 
transformation through action and results.
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VALE Membership Benefits 

1. Professional development for campus OER champions

2. Support in developing local workshops for faculty

3. Leadership opportunity - 4 OER Ambassadors for VALE NJ

4. Data collection tools and support 

5. Access to community of practice and members-only 
resources.
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15https://www.libraries.rutgers.edu/open-textbooks

https://www.libraries.rutgers.edu/open-textbooks
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https://www.libraries.rutgers.edu/open-textbooks/application-and-criteria/faq

Course Catalog: OER Designation

https://www.libraries.rutgers.edu/open-textbooks/application-and-criteria/faq


18http://www.pccc.edu/headline-news/headlines/open-education-resources-saving-money-on-textbooks

http://www.pccc.edu/headline-news/headlines/open-education-resources-saving-money-on-textbooks
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https://pccc.libguides.com/oer

http://pccc.libguides.com/c.php?g=788550&p=5644774
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Course Catalog: OER Designation
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https://library.njit.edu/oat/

https://library.njit.edu/oat/
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http://researchguides.njit.edu/oer

http://researchguides.njit.edu/oer
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library.raritanval.edu/opened 

https://library.raritanval.edu/opened
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OTN Workshops for VALE 
Personalized visit to train-the-trainer:

● Identifying obstacles to open textbook 
adoption

● How to “Make the Case” for OER

● Student academic success and open

● Developing local programs

26

Emily Frank

Jonathan Lashley



OTN Workshops for VALE 

When: February 28 and March 1

Where: Middlesex County Community College

Who: For VALE institutions to send

● Library Deans or Directors
● Librarians involved in OER initiatives 
● Instructional designers or IT professionals 
● Leaders of Centers for Teaching and Learning 
● Administrators charged with leading OER 

How: Library Deans/Directors will register attendees
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Emily Frank
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Leadership Opportunity: 
Be a NJ OER Ambassador
● 4 OER Ambassadors selected from VALE Libraries
● Attend OTN Summer Institute & Summit

○ In-depth training on facilitating open textbook 
workshops, sharing strategies for open education 
programming, building community, problem solving

● Support OER efforts throughout NJ for one-year
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Leadership Opportunity: 
Be a NJ OER Ambassador
When: Call for applicants early 2019

How: Submit application to your Library Dean/Director who writes a 
letter of nomination (1 nominee per institution)

OER Task Force will review nominees and make recommendation 
to VALE Executive Committee for final selection

OER Ambassadors notified by April and attend OTN Summer 
Institute (OTNSI) in July
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Why Open Textbook?

● Addresses the major pain point - textbook costs.
● Faculty understand textbooks.
● Faculty know how to adopt textbooks.
● Textbooks can provide content for a complete 

course and not too difficult to adopt.
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Library resources are not “open”, only 
available.
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Costs to Students Permissions to 
Faculty and Students

Commercial textbooks Expensive Restrictive

Library resources “Free” Restrictive

Open Educational 
Resources

“Free” Liberal (5 Rs)

CC BY 4.0 by David Wiley



32https://www.insidehighered.com/digital-learning/article/2018/07/16/measuring-impact-oer-university-georgia
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34
open.umn.edu/opentextbooks

https://open.umn.edu/opentextbooks/


● Includes textbooks that have been funded, 
published, and licensed to be freely used, adapted, 
and distributed.

● Faculty peer-reviewed textbooks to assess quality.
● Downloadable at no cost or print at low-cost.
● Adoption creates measurable and positive impact 

on student success.
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37https://twitter.com/open_textbooks/status/989950198670503936/photo/1?ref_src=twsrc%5Etfw&ref_url=http%3A%2F%2Fresearch.cehd.umn.edu%2Fotn%2F
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Start Connecting Now ...
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Thank You

Questions?
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Contact Information
Megan Dempsey, Library Chair, RVCC, megan.dempsey@raritanval.edu

Ann Hoang, University Librarian, NJIT, ahoang@njit.edu

mailto:megan.dempsey@raritanval.edu
mailto:ahoang@njit.edu

