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What	follows	is	a	prose	version	of	the	chart	offered	to	the	Executive	Committee	at	its	June	11,	2015.	The	EC	agreed	with	
the	proposal	in	principle	but	asked	that	we	elaborate	on	the	committee	charges	after	receiving	responses	to	the	
proposal	by	members	of	the	EC.	We	received	four	responses.	Two	members	though	EC	members	chairing	VALE	
committees	was	a	good	idea,	one	didn’t	and	one	was	silent.	One	member	suggested	that	we	combine	Outreach	and	
Planning	and	suggested	that	we	create	a	Finance/By-Laws/Team	Oversight	committee.	The	rest	of	the	suggestions	were	
not	aimed	at	changing	the	proposed	committee	structure.	Given	that	there	wasn’t	an	onslaught	of	opinion	to	reform	the	
proposal	significantly,	we’ve	stayed	with	the	original	offering.	We	note	that	these	charges	are	preliminary	descriptions	
of	committee	duties;	we	think	the	first	chore	of	each	committee	should	be	to	review	its	charge	and	to	suggest	changes	
accordingly,	an	excellent	team	building	exercise.	
	
MEMBERS	COUNCIL	
																			|	
EXECUTIVE	COMMITTEE	
																			|	

! PURCHASING	AND	LICENSING	
Helps	members	to	expand	their	collections	and	to	maximize	the	impact	of	collaboration	and	group	buying	power	
through	identifying,	evaluating	and	recommending	e-resources	to	them.	Also	identifies	needs	of	member	
libraries;	creates	opportunities	for	them	to	participate	in	shared	e-collections;	and	evaluates	productivity	
software	intended	for	use	by	VALE	administration	and	committees.	
					|	

! OUTREACH	
Develops	activities	and	programs	to	inform	VALE	members	and	the	general	public	on	VALE	services	and	projects.		
The	committee	communicates	the	impact	of	the	VALE’s	efforts	to	administrators	of	member	institutions	and	
collaborates	with	other	VALE	committees	to	publicize	existing	VALE	programs	and	to	engage	the	membership	in	
outreach	activities.	Outreach	work	includes	all	aspects	of	member	communications,	including	maintaining	lists,	
groups,	social	media,	and	website	in	addition	to	producing	newsletters,	annual	reports	and	similar	publications.	
The	committee	also	facilitates	the	User	Conference	and	produces	similar	events.	
				|	

! PLANNING	&	ASSESSMENT	
Facilitates	preparation	and	oversees	implementation	of	the	strategic	plan;	spearheads	evaluation	of	VALE	
services	and	programs	and	partners	with	VALE	committees	and	sub-committees	to	institute	assessment	across	
VALE;	develops	and	conducts	periodic	assessments	of	needs	and	expectations	of	VALE	members.	
				|	

! VALID	OLE	STEERING	COMMITTEE	(VOSC)	
Oversees	the	VALID	project	by	managing	its	budget;	developing	and	implementing	a	business	model;	creating	a	
functional	teams	(and	delegating	responsibility	to	them	accordingly);	establishing	user	policies;	and	reviewing	
contracts	and	recommendation	and	approval,	among	other	things.	If	and	when	a	project	manager	is	hired,	s/he	
will	report	to	VOSC.		
			|	

! FINANCE	***	
Oversees	all	financial	reporting	and	obligations,	negotiates	vendor	contracts,	and	presents	an	annual	operating	
budget	to	the	Executive	Committee	for	consideration	and	approval.	See	Article	5,	Section	4	of	the	Bylaws	for	the	
composition	of	this	committee.	
			|	

! TASK	FORCES	
Formed	and/or	approved	by	the	Executive	Committee.	
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o SPECIAL	INTEREST	GROUPS	(SIGs)	
Current	VALE	committees	will	transition	to	SIGs.	These	include	(1)	Archives	and	Special	Collections;	(2)	
Assessment,	Evaluation,	and	Statistics;	(3)	Bibliographic	Control	and	Metadata;	(4)	Cooperative	Collection	
Management;	(5)	Reference	Services;	(6)	Resource	Sharing;	and	(7)	Shared	Information	Literacy.	
	
	
***	I	propose	that	we	eliminate	the	Finance	Committee	and	amend	the	by-laws	accordingly.	Currently,	the	
Treasurer,	after	consulting	with	the	Executive	Director,	presents	the	budget	to	the	Executive	Committee,	a	
practice	that	seems	to	work	well.	The	Finance	Committee	does	not	meet	regularly	if	at	all,	and	it’s	unclear	if	it	
ever	oversaw	financial	reporting	or	negotiated	contracts.	The	committee	is	defunct	in	practice,	which	suggests	
that	it	isn’t	needed.	(It	doesn’t	even	appear	within	the	list	of	committees	on	the	VALE	website.)	It	seems	
wasteful	to	require	that	five	or	six	EC	members	meet	to	convene	a	committee	that	isn’t	useful.	


