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To: VALE Resource Sharing Committee (“VRSC”) 

From: VALE Executive Committee, on behalf of VALE OLS Steering Committee (“VOSC”) 

Re: Preparation for Resource Sharing for VALE OLS 

Date:  September 23, 2011 

Background: 
The goal of the VALE OLS Project is the creation of a single-instance shared library system for all VALE libraries. One of the desired outcomes of such a system would be the seamless sharing of resources across all participating libraries. Resource sharing involves borrowing resources through onsite visits and interlibrary loan but also shared storage and management of resources to support seamless and consistent access to resources by all users of participating libraries.  This system would enable all users (faculty, students, staff and public) of VALE participating libraries to discover and obtain resources from any library to meet their information needs.   Achieving this goal requires common, and understandable parameters for users that want to obtain any resource at any participating library, where obtaining may mean onsite access, resource delivery to the user or user’s library or onsite borrowing.  Therefore, one of the basic operating assumptions of such a system is the existence of a standardized materials usage policy and procedures.   The process of creating such a policy will necessarily involve compromises, but the frequency and extent of those compromises will depend greatly on the alignment of the joint materials usage policy with the current policies of the VALE OLS project members.   

Serving the needs of the end user to enable that user to discover, request and obtain resources in a manner such that the resulting common usage service is truly greater than the sum of its parts requires collaboration with the Bibliographic Control and Maintenance Committee to ensure a common database that is accurate and understandable so that the correct and most appropriate copy of a resource is selected, the Vale Cooperative Collection Management Committee, to ensure that collections are reliable and available for effective use and the Reference Services committee, to ensure that the user experience with the resource usage policy is fully supportive of academic workflow and information needs.

Charge: 
This charge supercedes and fully replaces previous charges related to standardized materials usage policies and procedures for the OLS. 

The process of enabling seamless resource usage from participating institution collections involves ensuring that those collections are available and accurately reflected in the common catalog and also that a common resource sharing policy is developed that supports consistent and effective resource use experiences for the users of all participating libraries. The VALE OLS Implementation Team (VOIT), which is tasked by the VALE OLS Steering Committee (VOSC) with assisting VALE libraries in preparing for participation in a common OLS, has identified the following steps to achieve these goals.  The VOIT team is appointing a liaison to work with VRSC and to assist you in integrating your work and your recommendations with the other relevant VALE committees, in support of the common discovery layer architecture.  Your VOIT liaison is  Grace Agnew, Rutgers University Libraries

The VRSC is encouraged to revise and add to these steps as their knowledge of VALE libraries’ policies, procedures and user needs dictate as well as the evolving needs of this project, in consultation with the VOIT committee liaison, who will ensure that any changes you make are communicated to VOIT.   

Ideally, the work incorporated in this charge would extend to all 17 institutions participating in the VALE OLS Project. Should that prove impossible, due to the amount of time necessary to collect the data or other valid reasons, the VRSC may need to abridge that portion of the charge. Should that become necessary, the following priorities should be applied: 

1. Alpha Institutions 

2. Beta institutions represented on the Steering Committee 

3. Beta Institutions not represented on the Steering Committee 

 The project is divided into two phases—the work necessary to enable seamless and transparent lending via the discovery layer is Phase I.  Work to ensure a robust physical collection is Phase II.  A timeline is only provided for Phase I.  VRSC is asked to propose a timeline for Phase II at the completion of Phase I.  A useful resource for helping you plan the process is the work of the ORBIS Cascade Consortium:

http://www.orbiscascade.org/index/ctst (chat comment)
Phase I Tasks:

Common Resource Sharing Policy

1. Research the current policies and practices for resource lending of all participating institutions. Information collected should include complete circulation and ILL matrices from each institution and should identify all resource types that must be used onsite as well as those with lending parameters that are exceptions to the general rule, for example special collections and archival materials, physical media (microforms, DVDs, etc.) theses and dissertations, etc.  Documenting current policies in a matrix should include:

· Type(s) of users served (e.g., faculty, students, alumni, faculty emeriti, staff, etc.)

· Types of resources circulated, loaned, available for in house use

· Circulation policies by user type and resource, including circulation interval, holds, recalls, overdue fines, lost materials recovery fees, etc.

· Nomenclature used for user type, usage type (borrowing, ILL, etc.) resource status (in process, ILL, missing, lost, on loan, recalled, etc.)

· Borrowing and ILL systems in use, including software version (e.g., Illiad, Relais, etc.)

· Processes for requesting resources through recall, overdue notices, etc. including methodologies for contacting patrons

2. Identify all resource sharing initiatives beyond VALE that are engaged in by each participating library (e.g., JerseyBorrow, PALCI, SHARES, etc.)  Discuss the impact of these initiatives on the VALE OLS.  Also, examine initiatives with a view to recommending those that the VALE consortium might participate in, or emulate, with the advent of the VALE OLS.

3.  Seamless resource sharing is greatly facilitated by a common authentication (user X is a member of a participating institution) and authorization (user X is permitted to engage in a requested activity (e.g., borrow a resource).  VRSC is asked to explore the use of the prevailing higher education common AA standard, Shibboleth, which enables users to authenticate and obtain permission for an activity via their university NetID.  Shibboleth requires common technologies for documenting users in a registry (LDAP) and authorizing users (e.g., CAS)  as well as agreed upon trust policies through membership in a community of trust.  Evaluate the identity management procedures at each participating institutions and explore the feasibility of implementing Shibboleth, perhaps through NJTrust, the New Jersey community of trust administered through NJEdge.  

4. Examine privacy policies and practices at each participating institution and ensure that the common research sharing policy safeguards privacy of identity, confidentiality of resource use and does not expose critical personal identity information such as SSN and credit card numbers to unauthorized discovery.

5. Seamless resource sharing is also advanced by common nomenclature and definitions for the main entities in the resource sharing process—user types, collection types and use statuses.  The common resource sharing policy should harmonize terms across institutions to a common nomenclature, documented in a glossary with definitions.

6.  Develop a common resource sharing policy for the common OLS that provides consistent and readily interpretable parameters for borrowing resources, using resources onsite and compensating institutions for policy violations, such as overdue, lost or damaged resources.  The policy will provide common nomenclature and definition for all entities in the resource sharing workflow, shared authentication and authorization and will support user privacy needs, for a consistent, reliable and effective resource sharing user experience. 

7. Share the common resource sharing policy with relevant VOIT and relevant VALE committees, for feedback and comment.

8.  Address the feedback received and share the revised policy with the VALE Community at large.
9.  Address the feedback received during the public comment period and submit the final draft to VOIT and VOSC.  VOSC is  responsible for submission to the VALE Executive Committee for final approval.
Phase II

1. Develop procedures to evaluate the success of the draft policy with end users, to handle queries, errors and issues that arise from the common policy/procedures and to modify the draft policy to support new  information content, new formats and new types of users, as well as to request enhancements for the selected software and to revise policies as needed to support new versions and enhancements to the software

Deliverables and Timeline

Update VALE community on plans, process and status, in concert with VOIT and other committees VALE Annual Conference, January 2012

Draft Policy  April  2012

Final draft after stakeholder feedback submitted to VOSC – June 30, 2012

