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To: VALE Reference Services Committee (“VRS”) 

From: VALE Executive Committee, on behalf of VALE OLS Steering Committee (“VOSC”) 

Re: Recommended Bibliographic Cleanup & Policies 

Date: September 23, 2011 

Background: 
The goal of the VALE OLS Project is the creation of a single-instance shared library system for all VALE libraries. One of the desired outcomes of such a system would be a shared discovery layer that fully supports the education and research workflows of the users at each participating institution in a manner that is consistent and understandable. This system would enable all users (faculty, students, staff and public) of VALE participating libraries to discover and obtain resources from any library to meet their information needs.   Achieving this goal requires an understandable, consistent display of information resources that enables users to find the resources that meet their needs, identify the resource and the libraries that own it, select the best resources among many returned in a search and obtain the resource from the owning library. The VALE Reference Services Committee is asked to work in close collaboration with the BCMC in identifying appropriate catalog record fields for display in brief and long records, parameters for filtering and browsing as well as identifying a FRBR strategy for displaying expressions of conceptual works in different physical manifestations (e.g.,  the paper, microform and digital holdings of a journal title)

The VOIT (VALE OLS Implementation Team) is currently identifying one or more finalist candidates for a shared discovery layer to support discovery and fulfillment of user information needs.  The VRS is further tasked with testing candidate discovery layers, identifying strengths and weaknesses and identifying missing functionalities as well as functionalities that need to be customized and tailored to the needs of the VALE community.

The VRS will also identify and create critical information necessary to support the information discovery and access process, such as contact information for each institution, glossaries of common terms and tutorials for the use of the discovery layer.  

Serving the needs of the end user to enable that user to discover, request and obtain resources in a manner such that the resulting common usage service is truly greater than the sum of its parts requires collaboration with the Bibliographic Control and Maintenance Committee to ensure a common database that places user support as its primary objective, the Vale Cooperative Collection Management Committee, to ensure that collections are reliable and available for effective use and the Resource Sharing Committee, to ensure that the user experiencing in obtaining resources is fully supportive of academic workflow and information needs.

Charge: 

The process of developing and implementing catalog an effective discovery layer has many steps. The VALE OLS Implementation Team (VOIT), which is tasked by the VALE OLS Steering Committee (VOSC) with assisting VALE libraries in preparing  for participation in a common OLS, has identified the following steps to achieve these goals The VOIT team is appointing a liaison to work with VRS and to assist you in integrating your work and your recommendations with the other relevant VALE committees, in support of the common discovery layer architecture.  Your VOIT liaison is Guy Dobson, Drew University Library.

The project is divided into two phases—the work necessary to enable seamless and transparent lending via the discovery layer is Phase I.  Work to ensure a robust physical collection is Phase II.  A timeline is only provided for Phase I.  VRS is asked to propose a timeline for Phase II at the completion of Phase I.  A useful resource for helping you plan the process is the work of the ORBIS Cascade Consortium:

http://www.orbiscascade.org/index/ctst (chat comment)
Phase I

Discovery layer selection

1. Research current discovery and access strategies at participating libraries, including

a. search parameters, including filtering and browsing, editing an executed search

b. support for common query language parameters (exact term, adjacency, boolean)

c. natural language searches and full text searching

d. relevance ranking,

e.  results organization and display (sorting, printing, emailing results, searching within results, editing a search) 

f. Added value features, such as citation formatting, access to reviews and cover art, etc.

2. Identify and rank features for search, retrieval and results management as mandatory, desirable and optional.

3. Examine potential discovery layers based on discovery and access features and assist VOIT in selecting a discovery layer that best meets the learning and research needs of the VALE user community.  The selection process may involve developing and implementing a testing script that leverages all the functionalities offered by each discovery service.

Best practices for search and display in the discovery layer

4. Review the common catalog and common resource sharing policies developed by the BCMC and VRSC and provide feedback.

5. Examine test records in short, long and full formats analyzing issues for patron use of records based on the core user information needs (FISO)

a. Can the user find the resource?

b. can the user identify what (s)he has found?  Are records consistently interpretable and understandable if viewed in a common database?

c.  Can the user select among competing resources?  Selection in a common database involves, among other things, being able to determine what organization owns the resource and if it circulates, as well as the format.  VRS should identify other attributes needed to select among competing resources and determine whether all attributes are consistently provided by all participating organizations.

d.Is sufficient information provided to enable the user to obtain the resource?  (e.g., who owns the resource, is it on the shelves, does it circulate, is there a clear and unambiguous link for digital resources.

6.  Develop a best practices recommendation for long, short and list record displays.

7. Develop a best practices recommendation for search filter and browse elements

8. Share the discovery layer search and display best practices with relevant VOIT and relevant VALE committees, for feedback and comment.

9.  Address the feedback received and share the revised policy with the VALE Community at large.
10. Address the feedback received during the public comment period and submit the final draft to VOIT and VOSC.  VOSC is  responsible for submission to the VALE Executive Committee for final approval.
Phase II

1. Based on the final selection of a discovery layer, and its approval by VOSC and the VALE Executive Committee, determine what information needs to be provided on the discovery layer website.

2. Create and assemble the information needed to support the mission and brand for the VALE discovery layer and to provide users with sufficient information to navigate, discover and retrieve resources. 

Deliverables and Timeline

Potential discovery layers display and public review at VALE Annual Meeting  January 2012

Discovery layer selected and recommended to VOSC (jointly with VOIT)  March 2012
Draft discovery layer best practices completed and shared with VOIT and other committees April 2012

Draft best practices modified to reflect comments and consensus with VOIT, Resource Sharing and User Services June 2012

Final policy based on community review -  July 2012

