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To: VALE Cooperative Collection Management Committee (“VCCM”) 

From: VALE Executive Committee, on behalf of VALE OLS Steering Committee (“VOSC”) 

Re: Preparation for Resource Sharing for VALE OLS 

Date:  September 23, 2011 

Background: 
The goal of the VALE OLS Project is the creation of a single-instance shared library system for all VALE libraries. One of the desired outcomes of such a system would be the seamless sharing of resources across all participating libraries. Resource sharing involves borrowing resources through onsite visits and interlibrary loan but also shared storage and management of resources to support seamless and consistent access to resources by all users of participating libraries.  This system would enable all users (faculty, students, staff and public) of VALE participating libraries to discover and obtain resources from any library to meet their information needs.   The vision of a   “common collection” that can be collaboratively shared among all participating libraries requires a collection that is stable, available, and accurately reflected in the holdings records of the common catalog.  The VCCM is asked to think expansively about resource management to create a consistent, reliable and accurate collection that can be effectively managed in the future through collaborative storage and that can be developed to support statewide research and learning through innovative collaborative collection development.  

Serving the needs of the end user to enable that user to discover, request and obtain resources in a manner such that the resulting common usage service is truly greater than the sum of its parts requires collaboration with the Resource Sharing Committee to ensure that the collection is aligned with policies and procedures for its use, the  Bibliographic Control and Maintenance Committee to ensure a common database that is accurate and understandable so that the correct and most appropriate copy of a resource is selected and the Reference Services committee, to ensure that the user experience with the resource usage policy is fully supportive of academic workflow and information needs.

Charge: 
The process of enabling seamless resource usage from participating institution collections involves ensuring that those collections are available and accurately reflected in the common catalog.  The VALE OLS Implementation Team (VOIT), which is tasked by the VALE OLS Steering Committee (VOSC) with assisting VALE libraries in preparing for participation in a common OLS, has identified the following steps to achieve these goals.  The VOIT team is appointing a liaison to work with VCCM and to assist you in integrating your work and your recommendations with the other relevant VALE committees, in support of the common discovery layer architecture.  Your VOIT liaison is Chris Sterback, Rutgers University Libraries. 

Ideally, the work encompassed in this charge would extend to all 17 institutions participating in the VALE OLS Project. Should that prove impossible, due to the amount of time necessary to collect the data or other valid reasons, the VCCM may need to abridge that portion of the charge. Should that become necessary, the following priorities should be applied: 

1. Alpha Institutions 

2. Beta institutions represented on the Steering Committee 

3. Beta Institutions not represented on the Steering Committee 

The project is divided into two phases—the work necessary to enable seamless and transparent lending via the discovery layer is Phase I.  Work to ensure a robust physical collection is Phase II.  A timeline is only provided for Phase I.  VCCM is asked to propose a timeline for Phase II at the completion of Phase I.  A useful resource for helping you plan the process is the work of the ORBIS Cascade Consortium:

http://www.orbiscascade.org/index/ctst (chat comment)
Common Collection Cleanup

Phase I

1. Evaluate lost, missing  and long overdue resources and develop strategies to locate or remove as many resources with these statuses as possible.  Set targets based on the analysis of lost and missing resources and establish the process such that meeting the targets is the project deliverable. Work with VRSC to implement procedures such as an amnesty event to encourage the return of long overdue books. 

Phase II

1. In collaboration with BCMC, evaluate the percentage of the collection at each institution that has not been retrospectively cataloged.  Determine whether institutional title cross-matching could provide effective retrospective conversion for some titles lacking cataloging.  Also determine how critical the lack of digital cataloging for these resources will be to an effective intra-institutional physical collection.
2. Develop a process for resource management preparatory to a common OLS to achieve the goal of an accurate resource collection.  This should include a triaged inventory that involves sampling the general collection as well as specific identified collections for inventory, identifying problem areas, and conducting deeper inventory of problem areas.  Address inconsistencies in locations, missing and lost books, books without digital cataloging (i.e., not retrospectively converted) and other problems as discovered that impact a stable, accurate physical collection through inventory and weeding of problem areas.  Set targets based on inventory benchmarks for an acceptably accurate and available common collection and establish the process such that meeting the targets is the project deliverable.  Develop a timeline and identify the project manager for all participating institutions, which should include at a minimum alpha and beta implementer sites. 

3. Incorporate the last copy policies and procedures previously developed to ensure that inventory and weeding work undertaken as part of this initiative correctly designate the last copy and ensure coordination so that libraries engaged in simultaneous weeding do not discard all remaining copies of a title.

Deliverables and Timeline

Update VALE community on plans, process and status, in concert with VOIT and other committees VALE Annual Conference, January 2012

Lost, missing and overdue clean up strategy developed – April 2012

Initial lost, missing and overdue clean up strategy implemented June 30, 2012

