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To: VALE Bibliographic Control & Metadata Committee (“BCMC”) 

From: VALE Executive Committee, on behalf of VALE OLS Steering Committee (“VOSC”) 

Re: Recommended Bibliographic Cleanup & Policies 

Date: September 23, 2011 

Background: 
The goal of the VALE OLS Project is the creation of a single-instance shared library system for all VALE libraries. One of the desired outcomes of such a system would be a shared bibliographic and holdings database across all participating libraries. This system would enable all users (faculty, students, staff and public) of VALE participating libraries to discover and obtain resources from any library to meet their information needs.   Achieving this goal requires an understandable, consistent display of information resources that enables users to find the resources that meet their needs, identify the resource and the libraries that own it, select the best resources among many returned in a search and obtain the resource from the owning library. Therefore, one of the basic operating assumptions of such a system is the existence of one set of agreed-upon catalog/holdings parameters for all members.   The process of creating such a policy will necessarily involve compromises, but the frequency and extent of those compromises will depend greatly on the alignment of the joint cataloging policy with the current policies of the VALE OLS project members. 

As a part of its recent work, the VALE OLS Implementation Task Force (VOIT) compiled some bibliographic policy information that might be of use. The BCMC may want to use their work as a starting point. 

In order to be useful, the information collected must be in its most granular form. In other words, the BCMC must obtain the complete cataloging matrix of each institution before it begins to analyze. For this reason, it is suggested that the BCMC use active collecting techniques rather than passive. 

Serving the needs of the end user to enable that user to discover, request and obtain resources in a manner such that the resulting common usage service is truly greater than the sum of its parts requires collaboration with the Bibliographic Control and Metadata Committee to ensure a common database that is accurate and understandable so that the correct and most appropriate copy of a resource is selected, the Vale Cooperative Collection Management Committee, to ensure that collections are reliable and available for effective use and the Reference Services committee, to ensure that the user experience with the resource usage policy is fully supportive of academic workflow and information needs.

Charge: 

The process of developing and implementing catalog database cleanup and developing an ongoing cataloging policy to create a consistent, user-focused common catalog database has many steps.  The VALE OLS Implementation Team (VOIT), which is tasked by the VALE OLS Steering Committee (VOSC) with assisting VALE libraries in preparing for participation in a common OLS, has identified the following steps to achieve these goals, organized by common cataloging  policy and database clean up. The VOIT team is appointing a liaison to work with VRSC and to assist you in integrating your work and your recommendations with the other relevant VALE committees, in support of the common discovery layer architecture.  Your VOIT liaison is  Ann Hoang, NJIT Library.

The BCMC is encouraged to revise and add to these steps as their knowledge of VALE libraries’ policies, procedures and user needs dictate as well as the evolving needs of this project, in consultation with the VOIT committee liaison, who will ensure that any changes you make are communicated to VOIT.   

Ideally, the work incorporated in this charge would extend to all 17 institutions participating in the VALE OLS Project. Should that prove impossible, due to the amount of time necessary to collect the data or other valid reasons, the BCMC may need to abridge that portion of the charge. Should that become necessary, the following priorities should be applied:

1. Alpha Institutions 

2. Beta institutions represented on the Steering Committee 

3. Beta Institutions not represented on the Steering Committee 

The project is divided into two phases—the work necessary to enable seamless and transparent lending via the discovery layer is Phase I.  Work to ensure a robust physical collection is Phase II.  A timeline is only provided for Phase I.  BCMC is asked to propose a timeline for Phase II at the completion of Phase I.  A useful resource for helping you plan the process is the work of the ORBIS Cascade Consortium:

http://www.orbiscascade.org/index/ctst (chat comment)
Phase I

Cataloging Policy for the Common Catalog

1. Research the current policies and practices of all participating institutions. Information collected should include complete bibliographic/holding/item matrices from each institution as well as sample records in all formats and representing special collections of materials, such as government documents, archival materials, theses and dissertations, large record packages for aggregated microform or digital collections (e.g., EEBO, Library of America), etc.  The BCMC should identify specific collections or classes of materials to examine in addition to records all formats. This will capture all item types, locations, and other manifestations of collections. Particular attention should be paid to common access points (e.g. title, author, format and holdings).  

2. Examine records in both full and display formats and analyzing issues for patron use of records based on the core user information needs (FISO)

a. Can the user find the resource?

b. can the user identify what (s)he has found?  Are records consistently interpretable and understandable if viewed in a common database?

c.  Can the user select among competing resources?  Selection in a common database involves, among other things, being able to determine what organization owns the resource and if it circulates, as well as the format.  BCMC should identify other attributes needed to select among competing resources and determine whether all attributes are consistently provided by all participating organizations.

d. Obtain.  Is sufficient information provided to enable the user to obtain the resource?  (e.g., who owns the resource, is it on the shelves, does it circulate, is there a clear and unambiguous link.

3.  Analyze current policy/practice  according to support for the FRBR data model of expression (creative or intellectual rendering of a conceptual work); manifestation (physical realization of an expression); item (unique physical instance of a manifestation).  Participating libraries may be creating separate records for resources at the expression or manifestation level or may vary their strategy by collection or format (e.g., continuing resource).  Determine an optimal and consistent strategy for supporting the identification and interpretation of FRBR entities in the common catalog.

4. Identify current authority control processes and recommending a name and subject authority control strategy for the common catalog. 

5.   Examine transliteration practices for commonly held foreign languages across participating institutions and include a consistent strategy in the shared cataloging policy.

6. Examine policies and practices for vendor records, including MARC only loading of records and full shelf ready services across participating institutions and include a consistent strategy in the shared cataloging policy.

7. Examine existing practices  and recommend a mandatory identifier that can be used to match incoming records and a strategy for adding this identifier field to all records.  For example, the OCLC identifier could be used and an OCLC reclamation process required for all participating libraries.

8. Develop a policy and assign a globally unique identifier for each participating organization that may conform to the ISNI/NISO I2 standard, the NJTrust organization identifier, or both.

9. Develop a matrix or protocol for assigning a master record based on criteria such as the presence of authoritative headings, completeness of cataloging, foreign language or format expertise, etc. 

10. Draft a shared policy based on the analysis of existing policies and the anticipated needs of a common catalog. The policy will address adding consistency to enable “apples to apples” record comparison and use by users, according to FISO and FRBR principles. 

11. Share the common cataloging  policy with relevant VOIT and relevant VALE committees, for feedback and comment.

12.  Address the feedback received and share the revised policy with the VALE Community at large.
13.  Address the feedback received during the public comment period and submit the final draft to VOIT and VOSC.  VOSC is  responsible for submission to the VALE Executive Committee for final approval
Phase II

1.  Develop procedures to evaluate the success of the draft policy with end users, to handle queries, errors and issues that arise from the common database and to modify the draft policy to support new  information content, new formats and new types of users, as well as to request enhancements for the selected software and to revise policies as needed to support new versions and enhancements to the software.

Database Cleanup 

Phase I

1. Ensure that expressions, manifestations and items (FRBR) are clear and consistent for all contributing collections as well as for the common catalog, based on the common cataloging policy recommended strategy. 

2.   Ensure that all bibliographic records have a globally unique identifier that conforms to the identification policy recommended for the common cataloging policy

3.   Develop a timeline and identify the project manager for all participating institutions, which should include at a minimum alpha and beta implementer sites. 

Phase II

1.   Identify problem areas, such as temporary catalog records, older records from retrospective conversion with out of date information, etc.  Database clean up should include the conversion or elimination of all temporary records except in cases where it is not appropriate to do so. 

2. Develop a record cleanup strategy to include database sampling, unique identification, cleanup of holdings, common holdings nomenclature for collection areas common to all participating libraries, such as the public stacks, and correction of problematic records. Based on the sampling of specific problem areas and collections at each library, establish benchmarks and targets for records corrected to become the project deliverables.  

3. Analyze records to determine if sufficient information exists to identify the last copy of a resource. 

4. Identify collections and collection areas for each institution that have not been retrospectively converted.  Determine whether libraries with unconverted catalog records can effectively utilize the common catalog to compare against uncataloged or manually cataloged holdings and add holding records to the records of other institutions.  

Deliverables and Timeline

Update VALE community on plans, process and status, in concert with VOIT and other committees VALE Annual Conference, January 2012

Develop Database Clean Up Strategy – April 2012

Develop draft common cataloging policy/process for stakeholder review – May 2012

Clean up underway – June 2012
Revision of common cataloging policy/process after review – July 2012
Final cataloging policy/process – September 2012
